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      MINUTES OF THE 16TH ANNUAL GENERAL MEETING OF THE TRIANGLE INDUSTRIAL     
      CITY IMPROVEMENT DISTRICT (TICID) NPC HELD ON THE 28 NOVEMBER 2024 AT 
      16H00 AT THE PREMISES OF MEYER & FERREIRA, 3 FURGUSON STREET, TRIANGLE   
      FARM
1. REGISTRATION
      All those in attendance at the meeting was requested to sign the attendance register.

2.  WELCOME & APOLOGIES
      The Chairperson, Mr. Gregory Horsburgh welcomed all that are present at the meeting.  A 
      special welcome was extended to Ms. Nonhlanhla Ngubane from the CID Branch, Byers 
      Management, and members of the Board.
      Mr. Horsburgh thanked Meyer & Ferreira for the use of their premises, and Mr. Jan Diener from
      Ringo’s Pub for sponsoring the drinks, glasses, and ice.
      The following are in attendance as per a completed attendance register: -
      Werner Bester (Viking Management Trust)
       Robert Boyd (Riverside Turnkey Projects & CID Director)
       Diane Cameron (Capensis Investments 162 (Pty)Ltd)
       Hanlie de Jongh (IWT)
       Jan Diener (Acryl Trading CC – Ringo’s Pub)
       Roslyn Eachus (CID accountant)
       Gregory Horsburgh (Kona & Rous Trust & CID Chairperson)
       Rashied Khan (Byers Security)
       Anthonie Meyer (Meyer & Ferreira & CID Director)
       Nonhlanhla Ngubane (CID Branch)
       Korky Rous (Kona & Rous Trust)
       Kevin van Heerden (IWT)
       Pieter Visser (Hose Manufacturers)
       Leon Roelofse (Byers Security)
       Bruce Horsburgh (Elasticos Yarns)
       Lynette van Lill (CID manager)
       The following apologies were recorded: -  
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       Nelia Jansen (FGN Properties Pty Ltd & CID Vice-chairperson)
       Chris Boltman (Boltman Family Trust & CID Director)
       Steven McCarthy (Sujean Property Investments & CID Director)
       Fanie Brand (Moena Investments 6CC)
       Wayne Ackhurst (M & C Property Holdings CC)
        David Mort (Vebody (Pty)Ltd)
        Cllr. Mercia Kleinsmith (Ward 9, Subcouncil 6)
        Christa Liebenberg (Sub-council manager)
        Capt. G. de Villiers (Bellville SAPS)
        Hennie Coetzer (Byers Security)
        The following valid proxy was received: -             
	CID MEMBER
	APPOINTED PROXY

	Marius Claassen (Capensis Investments 162 (Pty) Ltd
	Diane Cameron



       
        3.  MEMBERSHIP
        One member ceased to be a member, Ms. Jacquelene Hearn from One Above Export CC
        (Woodways) as she passed away earlier in the year.
         One new Membership application was received from Mr. Paul Bester, Viking Management
         Trust.
         The total number of members to date is 26.

         4.  QUORUM TO CONSTITUTE A MEETING
              Lynette indicates that a quorum is established as more than 10% of the members are in 
         attendance.  The notice of the meeting was circulated to all property and business owners
         via email including the CoR36.2.  Notices were also published in two local newspapers, the
         Cape Times and Die Burger on Friday, 1 November 2024, and placed on the CID’s website.
         In terms of the CID’s Memorandum of Incorporation (MOI), every registered member shall
         be entitled to one vote per R10 000 000 (ten million), or portion thereof of the municipal
         valuation of each of their rateable properties within the CID to a maximum of ten votes per
         property.
         Furthermore, no member who is in arrears with payment of the additional rate (CID levy)
         for more than 60 days, shall be entitled to vote for as long as he/she is in arrears except if 
         the member can prove that he/she is in a dispute or has entered into an appropriate payment
         arrangement with the city.  
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       5.  PREVIOUS AGM MINUTES

       Lynette indicates that the minutes of the previous Annual General Meeting dated                                                               
       30 November 2023 are considered to be read as this was sent to all property and business 
       owners and available on the CID’s website.
       No matters arising or questions were raised regarding the previous minutes.
       The minutes is proposed to be accepted by Ms. Diane Cameron and seconded by Mr. Robert
       Boyd and unanimously accepted by the members present at the meeting.

       6.  CHAIRPERSON’S REPORT
       Mr. Horsburgh, the CID Chairperson, mentioned the Triangle Industrial CID has been operating
       for 16 years and our efforts have led to significant upgrades and maintenance in the area.
       Crime reduction is a priority for the CID, and we take a proactive approach using various tools 
       like CCTV cameras, a mobile security unit, and visible public safety patrols.  Our ongoing
       partnerships with our security service and cleansing service providers continues to have a 
       positive impact on the safety and cleanliness and appearance of the Triangle Farm area.
       The Board is satisfied that the CID has performed its duties effectively and met its 
       responsibilities in overseeing the TICID’s performance and achieving its strategic goals.  The 
       CID is in a healthy financial position and has kept funds in reserve for when the fencing needs 
       to be replaced.
       Mr. Horsburgh thanked Lynette and the CID accountant, including the board members for their 
       input regarding financial matters to identify where funds need to be spent to best improve the
       area.  Any new ideas would be welcome.  
  
       7.  FEEDBACK ON OPERATIONS 2023/24
       Services provided focused on public safety, urban management, social intervention, 
       marketing, and effective communication with property and business owners.
       The CID was involved in the following activities and projects that were successfully 
       completed: -
       *  Public safety in the area to a large extent depends heavily on the effective service rendered
           by the security service providers.  This requires the CID to regulate an efficient service in   
           this regard including liaison with Security managers, on-site inspections, and evaluation of 
           these services.
              The analysis of changes in crime patterns / threats/ tendencies have remained ongoing with 
           crime kept relatively under control.  This was predominantly achieved through visible 
           security patrols with two vehicles patrolling the area 24-hours day and night. 
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              During the period 1 July 2023 to 30 June 2024: -

           140 030km was travelled in patrols by the CID’s Security service provider. 
           17 Insecure premises were identified after hours, and the business owners notified.
           125 Loiters were addressed and cautioned.
           4 Stolen property were recovered.
           851 Stop and search was conducted.
           40 Suspicious vehicles and 29 Suspicious persons were checked.
           5 Fires, 4 illegal signage, and 3 trespassing were reported.  
           183 Public assistance was provided by the security provider.
       *  The CID’s mobile security trailer together with a security officer has been deployed at the
           gate in Uranium Street from Monday to Friday on dayshift to monitor people entering the
           area via the public open space.  The security also conducts bicycle patrols when it is quiet
           at the gate.
       *  The CID was instrumental in the co-ordination of Safety & Security meetings that were
           attended by SAPS, management of Byers Security (CID’s Security service provider), the
           neighbouring Voortrekker Corridor CID (VRCID), Stikland and Tygervalley CID, Prasa, and   
           various security companies, where crime trends are discussed.  “Hot spots” are also  
           identified in order to address issues of concern.
         *   A joint operation was held in April 2024 with SAPS and the various security companies for  
           visibility and to focus on the public open space adjacent to Triangle Farm which borders two  
           railway lines, Prasa on the one side and Transnet on the other.  The CID monitors the public  
           open space that becomes overgrown as this is a crime generator that poses a threat to safety  
           and security.  People cross the field daily from Bellville-South and Bellville CBD.  This   
           section is patrolled and checked daily by the security provider for any makeshift structures 
           which poses as a high fire risk to businesses bordering the public space. 
       *  A request was submitted to the Transport Dpt. to cut the grass and do the bush clearing on  
           the public open space.  This was done in June and December 2023 and the beginning of 
              November 2024.  The CID would like to thank Mr. Deon Botha (Roads Infrastructure 
            Management) for his assistance in this regard.
       *   Due to the huge volumes of pedestrians, especially in Brug Street, and vehicles speeding and  
            not stopping at the Stop streets, another operation was held in June 2024 with the 
            assistance from Traffic Services and SAPS.  Within an hour Traffic Services issued fines 
            totalling R10 000.  The CID would like to thank all the role players for their continuous  
            support and dedication over the years.  An article regarding the joint operation was placed in                     
            the Tyger Burger on the 17 July 2024.
        *  During nightshift the security officer’s check that all streetlights are working, and if not,    
            report it to the CID who reports to the CCT.  The prompt reporting of faulty streetlights and 
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            monitoring until repaired are crucial as most illegal activities take place under cover of 
            darkness.
        *  The security also reports and monitor hotspots for dumping and illegal activities.   No  
            illegal dumping and graffiti was reported in the 2023/24 financial year.                                                                    
         *  The CID has a total of 17 cameras in the area which includes two LPR (Licence Plate 
             Recognition) cameras, one at each entrance, Electron and Brug Street.  The two LPR’s and 
             the camera at Uranium Street gate are monitored.  The Control room contacts the Byers 
             patrol vehicle if there is any movement at the gate.  
         *  To measure the CID’s effectiveness a record of crime statistics needs to be kept.  Statistics  
             further enable the CID to identify hotspots, root causes and environmental design 
             contributing to incidents.  With this knowledge the CID can address these issues and 
             determine how crime statistics incidents are to be kept measuring performance and  
             determine patterns.  This is then used to implement effective strategies. 
         *  The services of two cleaners were contracted by the CID through a garden service, as a top-             
              up cleansing service to the CCT.  The two cleaners conduct duties from Monday to Friday, 
              08h00 – 17h00 within the CID’s geographical area.  Their duties include the sweeping of 
              streets, removing weeds, picking up litter and cleaning the verges of sand and debris which 
              would land up in the stormwater drainage, and they also assist by reporting branches that 
              have fallen down on the public open space which is then removed by the CID’s Garden 
              service.
          *  The CID’s cleaners collected 1 615 bags of litter in 2023/24.  This is a vast amount of        
               waste and if left unattended  the area would quickly degenerate to an unmanaged area.
           *  The garden service contract includes the cutting of grass once a month on the public open 
               space at the entrance of Triangle Farm, including the greenbelt strip that runs through the  
               middle of the area (proposed Tienie Meyer Road extension), and sections throughout the 
               whole area between businesses on public space.
            *  Landscaping at the entrance of Brug and Electron Street were completed to uplift and 
                beautify the area.
            *  The garden service also maintains all sections of landscaping weekly that was completed 
                 by the CID.
             *  The CID attends to all issues within the geographical area on public space as ultimately it 
                  impacts on the image presented of the CID.  Due to the trees that were overgrown in the  
                  area on public space and causing obstruction and parking issues, etc., permission was 
                  obtained from Recreation and Parks and the CID’s Garden service pruned 87 council 
                  trees in August 2023.
              *  Surveys are conducted daily with reports submitted to the City of Cape Town regarding 
                  defective streetlights, damaged lamp poles and signage, missing/damaged drain   
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                  covers/bollards, burst pipes/blocked drains, potholes, etc.

                  During the financial year: -

                  149 Faulty streetlights were reported by the CID to the CCT
                  8 Damaged lamp poles were reported
                  35 Burst pipes/blocked drains reported
                  18 Missing/damaged drain covers were reported
                  37 Potholes, and
                  4 broken/damaged signage was reported.
              *  The green litterbins in the area are checked weekly and reported to Solid Waste if not 
                  emptied or over full.
               *  Due to the street, stop/yield lines and pedestrian crossings that are faded, the CID 
                   submitted a request to Roads Infrastructure Management (RIM) earlier in the year.  
                   They have confirmed this will be done in the 2024/25 financial year.
               *  The CID embarked on a recycling project in 2012 with the assistance of the business 
                   associates in the area.  All funds generated from the recycling project are used to assist 
                   and for upliftment projects at a neighbouring school in Bellville-South and the broader   
                   community.  The recycling project will also reduce waste to our overloaded landfill 
                   sites.
                *  At the end of the financial year the CID assisted an NGO for the disabled who are  
                    situated in the Triangle Farm area.  Items were purchased from the recycling funds and 
                    handed over in July 2024.  An article was placed in the Tyger Burger on the 17 July 
                    2024. 
                    The CID would like to thank all the businesses in the area that assisted with this project. 
    
      8.  APPROVAL OF THE ANNUAL REPORT FOR 2023/24
      The Annual Report including the Auditors report and Annual Financial Statements for the year
      ended 30 June 2024 was circulated to all property and business owners prior to the AGM and 
      available on the CID’s website.
      This was proposed to be accepted by Ms. Diane Cameron and seconded by Mr. Anthonie 
      Meyer and unanimously accepted by the members present at the meeting.

      9.  NOTING OF AUDITED FINANCIAL STATEMENTS 2023/24
      The full set of the Audited Financial Statements was circulated to property owners for their
      information prior to the AGM and placed on the CID’s website.
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  The financial report has met audit requirements.  No questions were raised by the members 
  regarding the audited financial report.  The financial report was proposed to be accepted by    
  Ms. Diane Cameron and seconded by Mr. Gregory Horsburgh and unanimously accepted by 
  the members present at the meeting.

  10.  BUDGET                                                                         
  10.1  Approval of surplus funds utilisation for 2025/26
   Ms. Eachus informed R120 000 has been included in the budget for additional public safety,
   R50 000 for environmental greening/landscaping, and R50 000 for CCTV cameras.
   10.2  Approval of the budget for 2025/26  
   The Budget 2025/26 was circulated via email to all property and business owners for their
   information prior to the AGM and made available on the CID’s website.
   The budget is presented by Ms. Eachus who indicates that the CID currently finds itself in a            
   sound financial position.
   No questions or objections are raised regarding the budget and surplus funds utilisation for 
   2025/26.  This is proposed to be accepted by Ms. Diane Cameron and seconded by Mr. 
   Anthonie Meyer and unanimously accepted by the members present at the meeting.

   11.  APPROVAL OF THE IMPLEMENTATION PLAN FOR 2025/26
   The Implementation Plan 2025/26 was circulated to all property and business owners prior to
   the AGM and made available on the CID’s website.  The Implementation Plan is proposed to 
   be accepted by Ms. Diane Cameron and seconded by Mr. Jan Diener and unanimously 
   accepted by the members present at the meeting.

   12.  APPOINTMENT OF A REGISTERED AUDITOR
   The directors agreed and approved to change the auditors from Hauman Rodger to Cecil 
    Kilpin & Co.  The recommended appointee auditor is registered with IRBA.
    This is proposed to be accepted by Ms. Diane Cameron and seconded by Mr. Anthonie Meyer   
    and unanimously accepted by the members present at the meeting. 

    13.  CONFIRMATION OF COMPANY SECRETARY
    Ms. Roslyn Eachus from Accountit performed the function of company secretary for the
    2023/24 book year.  Lynette enquires whether there is any objection to Ms. Eachus performing
    this duty again.  No objections are raised.  This is approved by Mr. Gregory Horsburgh and 
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    seconded by Mr. Anthonie Meyer and unanimously accepted by the members present at the 
    meeting.

    14.  ELECTION OF BOARD MEMBERS
    Forms for nomination for Directors were available on the CID’s website or could be requested
    from the CID office.  This was communicated to property owners.
    No nominations for Directorship was received.
    The existing Board of directors are Gregory Horsburgh, Nelia Jansen, Anthonie Meyer, 
    Christopher Boltman, Robert Boyd, and Steven McCarthy.                                                                      
     At the last AGM, Mr. Boyd resigned as director due to his property that was sold.  Mr. Chris 
     Munro from Munro Investments (Pty)Ltd, Transtech appointed Mr. Boyd as their 
     representative for Munro Investments.  At the Board meeting held on the 5 March 2024 the 
     Board of Directors accepted and co-opted Mr. Boyd as a director.
     Reference is made to Clause 12.1.7 of the Memorandum of Incorporation (MOI) which 
     stipulates “As required by item 5(1)(b) of Schedule 1 to the Act, at least 1/3 (one third) of the 
     directors shall resign every year at the AGM but shall be eligible for re-election”.
     Therefore, the following directors, Christopher Boltman and Gregory Horsburgh will resign.  
     They have made themselves available for re-election as directors.
      Lynette requested a proposal and second that Mr. Boyd and the remaining directors be
      accepted to continue in this capacity.  This was approved and accepted by Ms. Diane
      Cameron and seconded by Mr. Anthonie Meyer and unanimously accepted by the members 
      present at the meeting.   

      15.  GENERAL
       Lynette enquired if there are any questions under general.
       Mr. Korky Rous enquired when the new road (extension of the proposed Tienie Meyer Road) 
       will be built?
       Lynette informed it was first 5 to 10 years and now they are talking about 10 to 15 years’ or 
       even in 20 years’ time.
       Ms. Diane Cameron enquired when the new substation in Peter Barlow Road will be 
       completed?
       Lynette informed the date given by the project manager is the 30 November 2025.    
        Ms. Diane Cameron enquired if there is any feedback regarding the alteration to the
        building at Inospace in Brug Street?
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      Lynette mentioned the closing date for comments and objections was the 4 November 2024
      and they could still be busy with this process.

      16.  LUCKY DRAW
      The winners for the Lucky draw was Ms. Nonhlanhla Ngubane and Mr. Jan Diener.

       17.  ADJOURNMENT    
       Lynette thanks everyone for attending the meeting and the meeting adjourns at 16h44.
       Refreshments were provided.                           
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