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       TRIANGLE INDUSTRIAL CITY IMPROVEMENT DISTRICT NPC (TICID)    
                    
                                      5 YEAR IMPLEMENTATION PLAN
                                                1st JULY 2021 – 30th JULY 2026
                                                                                                                                                                               
                                                                                                                                                                                                                                                                                                                            CITY IMPROVEMENT DISTRICT
                                                                                                                                                          




	MANAGEMENT & OPERATIONS 

	ACTION STEPS 
	KEY 
PERFORMANCE 
INDICATOR 
	FREQUENCY 
per year 
	DURATION IN WEEKS, MONTHS OR YEARS 
	RESPONSIBLE
	COMMENTS

	
	
	
	Y1
	Y2
	Y3
	Y4
	Y5
	
	

	1. Effective Management of the     
    TICID 
	Functional Board meetings to ensure the TICID Business plan is implemented.

	Ongoing 
	 

	 

	 


	 


	 


	 Manager / Board
	

	2. Operational TICID office 
	Appointment of staff and provision of functional TICID office open to all property owners.

	Ongoing 
	 

	 

	 

	 

	 

	Manager / Board 
	 

	3. Board meetings
	Bi-monthly
Board meetings.
	6
	6
	6
	6
	6
	6
	Manager / Board
	Quorum of director’s present at every meeting, keep minutes and file resolutions. 


	4. Monthly Progressive Income  
   and Expenditure Report to CCT
	Submit reports to the CID Department timeously.
	12
	12
	12
	12
	12
	12
	TICID Accountant
	Submit reports to the CID Department by the 15th of the following month.

	5. Audited Financial Statements  
	Audited Annual Financial Statements with an unqualified finding.

	1
	1
	1
	1
	1
	1
	Finance Director
	Submitted to the City by 31 August each year.

	6. Communicating arrears list
	Board Members in arrears cannot participate in meetings.
	12
	12
	12
	12
	12
	12
	Manager
	Observe and report concern over outstanding amount.  Members in arrears cannot participate in meetings.


	7. Annual General Meeting
	Annual feedback to members at AGM and complying with legal requirements.

	1
	1
	1
	1
	1
	1
	Manager
	Host successful AGM before the 31 December.

	8. Effective Management of  
    Finances
	Preparation of budgets, regulation of expenditure, careful consideration of capital expenditure, regular inspections of financial status and financial registers.

	Ongoing
	 

	 

	 

	 

	 

	Board, Bookkeeper and Auditors.  Director – Finance.
	The CID Board of Directors has numerous control mechanisms in place pertaining to approval of expenditure and record keeping.

	9. Mid-year performance review
	Board approved mid-year review submitted to the CCT by end of February.
	Annually
	1
	1
	1
	1
	1
	Manager / Board
	Submit Board minutes and approved Mid-year performance review to the CCT by end of February.  Ensure under / non-performance areas are addressed before the end of the financial year.


	10. Promote Membership to the 
      TICID, encouraging active 
      participation in decision 
      making processes
	Have an NPC membership that represents the TICID community.  Ensure that the CID membership list are prominent on the website and kept up to date.

	Ongoing
	 

	 

	 

	 

	 

	Manager
	

	11. Facilitate effective 
       communication with business 
       owners and TICID members 
       thus enabling the TICID to 
       provide an efficient service

	Newsletters, meetings, reports to CID Board.
	Ongoing
	 

	 

	 

	 

	 

	Manager
	Keep property owners informed.

	12. Appointment of relevant  
      service providers
	Appointment of appropriately qualified service providers. 
	2 Years
	2Y
	
	2Y
	
	2Y
	Manager / Board
	Service providers to be reappointed or new providers to be appointed in last year of contract period by means of a competitive process.

	13. Continued updating of TICID  
       Data base to promote 
       effective communication with 
       property/business owners on 
       their integration into the 
       TICID area
  
	Visit to newcomers.  Promotion of CID’s activities in newsletter.
	Ongoing
	 

	 

	 

	 

	 

	Manager
	

	14. Submit Management Report 
      and Annual Audited Financial 
      Statements to Sub-Council
	Submit AFS and annual report to Sub Council within 3 months of AGM.

	Annually
	1
	1
	1
	1
	1
	Manager
	Submit proof of submission to CID Department.

	15. Submit input to CCT IDP  
      (Integrated Development 
      Plan)

	Annual submissions to Sub Council Manager
	Annually
	1
	1
	1
	1
	1
	Manager
	October to February of every year.

	16. Submit input to CCT Capital 
      and Operational Budget

	Annual submission to Sub council.
	Annually
	1
	1
	1
	1
	1
	Manager
	By September of each year.

	17. Review CID Budget
	Board approved budget review to the CCT by end of February.

	Annually
	1
	1
	1
	1
	1
	Manager
	Submit Board minutes and approved adjustment budget to the CCT by end of February.

	18. Comply with all Company Act 
      requirements
	CIPC compliance.
	Annually
	1
	1
	1
	1
	1
	Company secretary and Director – Finance.
	CIPC requirements:
Auditors / Directors – submit to CIPC within 10 business days of change.
Annual returns – submit to CIPC within 30 business days after the anniversary date of the NPC.


	19. Obtain Annual Tax Clearance  
      Certificate 

	Within one month after expiry date.
	Annually
	1
	1
	1
	1
	1
	Bookkeeper
	Submit PIN to CCT Supply Chain Management Department.

	20. Compile annual approval of 
       Implementation Plan and 
       Budget
	Submit draft Implementation Plan and Budget to CID Department for verification and tabling at AGM.  Obtain approval from Members at AGM.

	Annually
	1
	1
	1
	1
	1
	Manager / Bookkeeper
	

	21. Do VAT reconciliation and tax 
      returns 
	Bi-monthly VAT returns and annual tax returns submitted to SARS on time.

	Bi-monthly
	6
	6
	6
	6
	6
	Bookkeeper
	

	22. Directors to receive relevant 
       documentation




	At the first meeting after the AGM, supply all Directors with relevant CID documents.
	Annually
	1
	1
	1
	1
	1
	Manager 
	

	23. Allocation of portfolios 



	At first Board meeting after AGM elect chairperson and assign portfolios to the directors.

	Annually
	1
	1
	1
	1
	1
	Manager / Board
	

	24. Declaration of Interest
	Ensure all directors and manager sign DOI at Board meetings.

	Bi-monthly
	6
	6
	6
	6
	6
	Manager
	







	PUBLIC SAFETY

	ACTION STEPS 
	KEY 
PERFORMANCE 
INDICATOR 
	FREQUENCY 
per year 
	DURATION IN WEEKS, MONTHS OR YEARS 
	RESPONSIBLE
	COMMENTS

	
	
	
	Y1
	Y2
	Y3
	Y4
	Y5
	
	

	 1. Review of current public 
     safety plan
	 Incorporate findings in Public Safety Plan and Board approval.
	Ongoing 
	 

	 

	 

	 

	 

	 Manager
	 

	 2. Keep record of public safety 
     statistics/incidents and 
     identify hot spot areas
	 Measurement.  Comparisons and submission to Board.
	Monthly 
	12
	12
	12
	12
	12
	 Manager
	 

	 3. Identify the root causes of 
     public safety  by conducting 
    the necessary   
    research/analysis
	Evaluation of the number/type of root causes identified and amend operational plan. 
	 Ongoing
	 

	 

	 

	 

	 

	Manager 
	 

	 4. Identify environmental design 
     contributing to public safety
	Evaluation of environmental design contributing to public safety and amend operational plan. 

	Ongoing 
	 

	 

	 

	 

	 

	Manager 
	 

	 5. Address root causes of crime 
     in conjunction with SAPS, Local 
     Authority, Security Service, 
     and other stakeholders 
	 Number of contributing factors addressed through stakeholders reported to Board.

	Ongoing 
	 

	 

	 

	 

	 

	Manager / Public Safety Service provider 
	 

	6. Liaise with the South African 
    Police Service regarding the 
    effective policing of the TICID 
    area
	Monthly meetings with the relevant role players within SAPS and give feedback to service provider.

	Monthly
	12
	12
	12
	12
	12
	Manager
	

	7. Identify shortcomings of SAPS 
    in relation to the effective 
    policing of the TICID area 
	Quarterly evaluation of shortcomings and amend operational plan accordingly.

	Quarterly
	4
	4
	4
	4
	4
	Manager
	

	8. Regular interaction/blitz 
    operations with SAPS, Traffic, 
    Law Enforcement, etc.

	Quarterly report back to Board
	Quarterly
	4
	4
	4
	4
	4
	Manager
	

	9. Co-operate with the SA Police 
    Service.  Active participation by 
    TICID and assistance to Police 
    by gathering relevant 
    information to facilitate the 
    development and   
    implementation of both 
    effective and practical crime 
    prevention strategies for the 
    TICID area
	Monthly meetings with the SA Police Service and report to the CID Board.
	Monthly 
	12
	12
	12
	12
	12
	Manager
	

	10. On-site inspections of 
       security patrol officers
	Report finding to the Board with recommendations where applicable.
	Ongoing
	 

	 

	 

	 

	 

	Manager
	

	11. Appointment of Service 
       provider
	Appointment of Public Safety service by means of a competitive process and deployment of officers accordingly. 
	Ongoing
	 

	 

	 

	 

	 

	Manager / Board
	

	12. Provide an efficient Public 
       Safety service

	Deployment of officers accordingly.
	Ongoing
	
	
	
	
	
	Manager
	

	12. Maintain a manned centrally 
       located office open to the 
       members of the TICID to 
       request Public Safety 
       assistance or report 
       information

	Appropriately manned and equipped office.
	Ongoing
	 

	 

	 

	 

	 

	Manager
	

	13. Distribution of public safety 
       crime update to tenants and 
       landlords within the TICID
	Obtain public safety statistics from SA Police and Security Service provider within the TICID area and distribute weekly.

	Ongoing
	 

	 

	 

	 

	 

	Manager
	

	14. Encourage companies to 
       implement effective lighting 
       at businesses
	Newsletters, crime updates and reporting to Board.
	Ongoing
	 

	 

	 

	 

	 

	Manager
	

	15. Regulate efficient monitoring 
       and maintenance of CCTV 
      cameras
	Assessment and evaluation of service and report to Board.
	Ongoing
	 

	 

	 

	 

	 

	Manager
	






	MAINTENANCE AND CLEANSING

	ACTION STEPS 
	KEY 
PERFORMANCE 
INDICATOR 
	FREQUENCY 
per year 
	DURATION IN WEEKS, MONTHS OR YEARS 
	RESPONSIBLE
	COMMENTS

	
	
	
	Y1
	Y2
	Y3
	Y4
	Y5
	
	

	 1. Identify and address the root 
     causes of litter and illegal   
     dumping
	Evaluation of the number/type of root causes and the environmental design contributing to grime.  Report to Board.
	 Quarterly
	4
	4
	4
	4
	4
	Manager 
	 

	 2. Co-ordinate a cleansing    
     service
	 Report to Board about meetings with cleaners, surveys of area, keep statistics pertaining to number of bins filled with litter that are removed.
	Ongoing 
	 

	 

	 

	 

	 

	Manager 
	 

	 3. Co-ordinate the provision and 
     emptying of litter bins with the 
     City of Cape Town
	 Monthly evaluations and inspections with reports to CCT.
	Monthly 
	12
	12
	12
	12
	12
	 Manager
	 

	 4. Co-ordination of signage 
     warning offenders with regard 
     to illegal dumping and 
     littering, and monitoring the 
     presence of illegal   
     posters/signage
	Evaluate, investigate, and implement.  Report illegal posters/signage to CCT and report to Board.
	 Ongoing
	 

	 

	 

	 

	 

	Manager 
	 

	5. Encourage maintenance of 
     buildings and landscaping of 
     street frontages
	Encouraging owners/tenants to maintain buildings/street frontages by means of newsletters, competitions.
	Ongoing
	 

	 

	 

	 

	 

	Manager
	

	6. Appointed Cleansing service 
    provider
	Appointment of appropriately qualified service provider.
	2 Years
	1Y
	
	1Y
	
	1Y
	Manager / Board
	Service providers to be reappointed or new providers to be appointed in last year of contract period by means of a competitive process.








	
ENVIRONMENTAL DEVELOPMENT/URBAN MANAGEMENT INITIATIVES

	ACTION STEPS 
	KEY 
PERFORMANCE 
INDICATOR 
	FREQUENCY 
per year 
	DURATION IN WEEKS, MONTHS OR YEARS 
	RESPONSIBLE
	COMMENTS

	
	
	
	Y1
	Y2
	Y3
	Y4
	Y5
	
	

	 1. Awareness campaigns relating 
     to environmental issues.   
     Promote education on 
     waste/water pollution and 
     safe waste disposal methods
 
	 Newsletters, functions.
	Ongoing
	 

	 

	 

	 

	 

	 Manager
	 

	 2. Promote a working 
     relationship with the 
     authorities of the City of Cape 
     Town as a “top up” municipal 
     service to address:

     * Street lighting / Lamp poles
     * Dumping/refuse removal
     * Missing/damaged drain 
        covers 
     * Planting, felling, pruning of 
        trees
     * Maintenance of road 
        surfaces and sidewalks 
     * Placing and emptying of 
         litter bins
     * Blocked  and damaged 
        drains
     * Road markings/traffic signs   


	Assessment and evaluation of the TICID area.  Analysis  of shortcomings with reports to the CCT.
	Ongoing
	 

	 

	 

	 

	 

	Manager 
	 

	 3. Liaise with the relevant role 
     players of the local authority
	Meetings with the relevant role players of the Local Authority regarding progress of identified shortcomings.

	 Ongoing
	 

	 

	 

	 

	 

	Manager 
	 

	4. Compile a priority list of 
    essential needs to enhance the 
    objectives of the CID
	Submission to CID Board regarding service/financial approval.

	Ongoing
	 

	 

	 

	 

	 

	Manager
	

	5. Circulate useful CCT numbers 
     to Members
	Circulate and update information by means of newsletters.

	Annually or as required
	1Y
	1Y
	1Y
	1Y
	1Y
	Manager
	

	6. Environmental 
    greening/upgrading projects to 
    uplift the TICID area

	Assessment, quotations for submission to Board.
	Ongoing
	 

	 

	 

	 

	 

	Manager
	










	SOCIAL INTERVENTION INITIATIVES

	ACTION STEPS 
	KEY 
PERFORMANCE 
INDICATOR 
	FREQUENCY 
per year 
	DURATION IN WEEKS, MONTHS OR YEARS 
	RESPONSIBLE
	COMMENTS

	
	
	
	Y1
	Y2
	Y3
	Y4
	Y5
	
	

	 1. Recycling project where 
     funds generated are directed 
     to assist a neighboring school 
	Report to Board. 
	Ongoing 
	 

	 

	 

	 

	 

	Manager 
	 

	 2. Addressing the presence of 
     abandoned and neglected 
     children

	Report to SA Police Service Bellville for the necessary action involving the Magistrates Court and welfare organizations. 
	Ongoing 
	 

	 

	 

	 

	 

	Manager 
	 

	3. Addressing the presence of 
    street people
	 Report to an Assessment Centre in Bellville for the necessary support.
	Ongoing 
	 

	 

	 

	 

	 

	 Manager
	 

	 4. Addressing animal cruelty 
     and abandoned animals
	Meetings with Animal anti-cruelty, Cart horse association.  Report to CID Board. 
	 Ongoing
	 

	 

	 

	 

	 

	 Manager
	 

	5. Coordinate social  
    development programs and 
    initiatives with City Social 
    Development Department

	Keep minutes, reports quarterly
	Quarterly
	4
	4
	4
	4
	4
	Manager
	










	MARKETING INITIATIVES

	ACTION STEPS 
	KEY 
PERFORMANCE 
INDICATOR 
	FREQUENCY 
per year 
	DURATION IN WEEKS, MONTHS OR YEARS 
	RESPONSIBLE
	COMMENTS

	
	
	
	Y1
	Y2
	Y3
	Y4
	Y5
	
	

	1. Distribution  of Newsletters / 
     Newsflashes  pertaining to 
     activities occurring in the 
     TICID area
	Informative newsletters distributed.
	 Monthly
	12
	12
	12
	12
	12
	Manager 
	 

	2. Appropriate signage within 
    the industrial area promoting 
    the TICID
	Investigate, evaluate, quotations for submission to CID Board.
	Ongoing 
	 

	 

	 

	 

	 

	Manager 
	Signage to be visible and maintained.

	3. Media coverage of: -
    Promoting the TICID and 
    business prospects of the 
    area
	Quarterly assessment and evaluation of media coverage.
	Quarterly 
	4
	4
	4
	4
	4
	Manager 
	 

	4. Maintaining of a website for 
    the TICID
	Regular updating and informative website in compliance with CID legislation.
	Ongoing 
	 

	 

	 

	 

	 

	Manager 
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