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MINUTES OF THE 8TH ANNUAL GENERAL MEETING OF THE TRIANGLE INDUSTRIAL CITY IMPROVEMENT DISTRICT NPC (CID) HELD ON THE 24 NOVEMBER 2016 AT 16H00 IN THE BOARD ROOM, BUSAF PARK NO. 2, 30 BRIDGE STREET, TRIANGLE FARM
1.  REGISTRATION
     All those in attendance at the meeting are requested to complete the attendance register. 
2.  WELCOME & APOLOGIES, QUORUM TO CONSTITUTE A MEETING
     The Chairman, Mr. Marius Claassen welcomes all those present at the meeting.  A special  
     welcome is extended to George van Schalkwyk and David-John Steyn from the City of 
     Cape Town, Capt. de Villiers from SAPS Bellville, and members of the Board.
     The following are in attendance as per a completed attendance register:-
      Marius Claassen (CID Chairperson & IWT)
      Peter Bauer (CID Director & Hose Manufacturers)
      Anthonie Meyer (CID Director & Meyer & Ferreira)
      Nelia Jansen (CID Director & Watertite Guttering)
      Greg Horsburgh (CID Director & Elasticos Yarns)
      Lynette van Lill (CID Manager)
      Diane Cameron (CID Company secretary & IWT)
      George van Schalkwyk (COCT) 
      Wayne Ackhurst (Bellville Truck Centre)
      Mark Boddy (Lanco Mouldings)
      Patrick Consani (RJ Consani(Pty)Ltd)
      Capt. G. de Villiers (SAPS Bellville)
      Jan Diener (Ringo’s Pub)
      Charl du Plessis (Purple Line Plastics)
      Eljohna du Toit (Woodways)
      Marius Fritz (GBS Security)
      Jaqueline Hearn (Woodways)
      Jan Malan (Vebody(Pty)Ltd)
      Gcinikhaya Milisi (GBS Security)
      Korky Rous (Elasticos Yarns)
      Shirley Simpson (IWT)   
      Suzette Smidt (The Badge Company)
      David-John Steyn (COCT)
      Kobus Toua (The Badge Company)
      Jan Claassen (Fibretek)
      Hanlie de Jonge (IWT)
      Annamarie Voidt (Ringo’s Pub)          
      The following apologies are recorded:-
      Chris Munro (CID Director & Transtech)
      Fanie Brand (Moena Investments)
      Frikkie Nel (PEC Metering)
      Gert Stander (GBS Security)
      Hennie Geldenhuys (GBS Security)
      Dieter Schmitt (Northern Motor Engineers)
      Martin Muller (Cape Diggers)
      Dawie du Toit (Cape Select Properties)
      Jimmy Ackhurst (Bellville Truck Centre)
      Chris Boltman (Canopymart)
      Rob Boyd (Riverside Ceilings)   
      One valid proxy was received from David Mort (CID Member).  The appointed proxy 
      was Jan Malan.  
       The following notice of changes in Membership is recorded:-
       There are currently 25 registered members on the Triangle Industrial City Improvement
       District’s Membership list.
       During 2015/16 one member ceased to be a members and two applications for 
       membership were received and approved by the CID Board of Directors:-
· Steve McCarthy (Sujean Property Investments)
· Mark Boddy (Lanco Mouldings)
       A quorum is established as more than 20% of the Members are in attendance.  The notice
       of the meeting was circulated together with signed Form CoR36.2.  Notices were also
       published in two local newspapers, “The Cape Times” and “Die Burger” on Friday,
       21 October 2016 and placed on the CID’s website at www.trianglefarmcid.co.za.  The
       meeting is deemed to be duly convened.
 3.  APPROVAL OF PREVIOUS AGM MINUTES  
      The minutes of the previous Annual General Meeting dated 26 November 2015 are 
      considered to be read as this was available on the CID’s website.  Proposed to be 
      correct by Ms. N. Jansen and seconded by Mr. P. Bauer.  This is unanimously accepted
      by the Members.
      The following matter arising from the minutes are reported on:-
      3.1.  Proposed extension of the Triangle Industrial CID area to include the Bellville
              Business Park – Erf 33084, 33085, 33087 and 32665)  
             At the previous Annual General Meeting the members agreed that the Board of 
             Directors may investigate the option to include the Bellville Business Park in the CID
             area and give feedback before a final decision is made.
             Mr. Claassen reported an investigation was concluded and the CID Board of        
             Directors agreed that it was not viable to include the Bellville Business Park in the
             Triangle Farm area.  It is a huge financial burden to bring them on board.
4.  CHAIRMAN / MANAGER’S REPORT 2015/16   
     A detailed Chairman / Manager’s Report 2015/16 were made available on the CID’s 
     website.  Lynette provides a brief overview of the year’s activities as per item 6 below.
5.  NOTING OF AUDITED FINANCIAL STATEMENTS 2015/16
     Copies of an extract from the audited statements – “Financial Performance” and 
     “Financial Position” were circulated to property owners for their information prior to the
     Annual General Meeting, placed on the CID’s website and copies are also available at the
     meeting.
      Mr. Claassen states that the financial report has met audit requirements.  No questions are
      raised by Members regarding the audited financial report.  The Financial Report is 
      proposed to be accepted by Mr. P. Consani, seconded by Ms. N. Jansen and unanimously
      accepted by the members present at the meeting.  
 6.  FEEDBACK ON CID’S/SRA’S OPERATIONS 2015/16  
[bookmark: _GoBack]      The CID Manager provides feedback on the CID / SRA’s operations during 2015/16:-            
· Due to a servitude in Tetra Street, the CID removed the two existing panels of the Betafence fencing and installed a double leaf gate for the COCT to gain access to their premises. 

· Social project:  

Winsley Primary School in Bellville-South was adopted as a social upliftment project.  Funds are generated from a recycling project with the assistance from the business associates within the SRA area.  Donations, i.e. computers, photo copy machine, files and books for the school library were received.
·  Jackets were sponsored by Mr. Stander, the CID’s Security Service provider  (GBS Security) for the prefects and teachers at the school in July 2015.  
· Media coverage promoting the area and business prospects received attention and a promotion page was placed in the 5 August 2015 edition of the Tyger Burger.  
· With the funds generated from the recycling project, burglar bars were installed in the school library.  
· A security gate was sponsored for the library by the CID chairperson, Mr. Claassen.  
· The CID sponsored a board for the entrance of the school and signage was sponsored by Mr. Munro (CID Director).  
· The opening of the school’s library and handing over of the board took place on the 19 April 2016.  An article regarding this event including a promotion page appeared in the Tyger Burger on the 27 April 2016. 
                                              
·  Bush clearing on P.O.S. (Erf 12698)
             A request for bush clearing on the public open space adjacent to Triangle Farm was 
             submitted to City Parks due to the high fire risk, robberies taking place and attracting 
             squatters to the area.  This was completed in August 2015.
· CCTV Cameras 

 The CID installed a total of six cameras in Triangle Farm.  At the two entrances 
 an Overview and LPR (Licence Plate Recognition camera), a specialized  
 automated camera system designed for capturing and recognizing vehicle  
 registration numbers was installed.  The cameras can be viewed live at the CID 
 and the CID Security Service provider’s office and is monitored by Astrosec in 
 Blackheath.                
           The handing over of the cameras took place in September 2015.  A Promotion  
             page was placed in the 30 September 2015 edition of the Tyger Burger.  
·  Pathway – Bridge Str.
             New pathways were built on the public open space at the entrance of Triangle Farm 
              in Bridge Street to accommodate the huge volumes of pedestrians.  This was 
              completed in October 2015.
· Public Lighting 
            A request was submitted to the Public lighting department to install lamp poles next to 
            the pathways on the public open space at the entrance of Bridge Street and on the 
            opposite side of the road next to the BP garage.  This was completed in November 
            2015.
· Bush clearing along the Metrorail reserve
            Due to the high fire risk and a potential hiding place for criminals the bush clearing         
            along the Metrorail reserve was done in October 2015 and again in May 2016.
· Painting of street names, barrier lines, etc.
            A request was submitted to TCT Transport to paint all the street names, barrier lines,        
            Stop and yield lines in the area.  Completed in October 2015.
· Tarring – Molecule Str.
             Due to roots causing damage to the paving in Molecule Street, the CID submitted a   
             request to City Parks.
             City Parks completed the root pruning and thereafter the tarring was completed in 
             November 2015.
· Bus Stop signage
            An investigation was done after complaints were received regarding busses stopping 
            in the middle of the road to load and offload pedestrians.  It was observed that Golden 
            Arrow busses are operating in the Triangle Farm area.
            A request was submitted to Public Transport Infrastructure Planning & Design to 
            investigate and find a safe area for the busses to stop, and to implement signage and 
            road markings.
             A Bus Stop signage was installed in Bridge Street in the parking area in front of DPI 
             Plastics.
             The CID has submitted a further request for clear and visible road markings.
· “Warning” board    
            Due to the armed robberies taking place on the P.O.S. leading from Uranium Street, 
            the CID installed a “Warning” board on the gate informing this is a high crime area 
            and an alternative route must be taken.
            The CID thanked Beekman Super Canopies for sponsoring half the cost of the board.            
· Boards – CCTV Cameras
            Four boards were installed at the two entrances informing the area is protected by   
            CCTV cameras.  The CID thanked GBS Security for sponsoring half the costs of the 
            boards.

· Landscaping

             Landscaping on the P.O.S. at the entrance of Bridge Street to uplift and beautify the   
             area was completed in May 2016.
                 
       Lynette thanked the sponsors and all the companies that assisted with the recycling  
       project and for the donations received for the school.

        The CID also extended their most sincere appreciation to the City of Cape Town’s Departments    
        who had rendered excellent service to the CID.  Deserving special mention here are:

· Anti-Land Invasion Unit (Insp. J. Papier)
· Traffic Services (P/Insp. D. Benadie)
· SA Police Service (Capt. G. de Villiers)
· Norma Lucas (City Parks)
· Jay-Dee Bruce and Niklaas van Schalkwyk (TCT Transport)
· Bassier Bull (Solid Waste)
· Shaun Arrowsmith and Nombini Mafilika (Public Lighting)

7.  APPROVAL OF BUDGET 2017/18 / USAGE OF SURPLUS FUNDS 2017/18

     The Budget 2017/18 was circulated via e-mail to all property and business owners for 
     their information prior to the Annual General Meeting and made available on the CID’s
     website.
           
     The Triangle Industrial City Improvement District currently finds itself in a sound         
    financial position.
               
     In accordance with good governance the CID is required to have not less than 2 months 
     surplus funds available.  The CID has accumulated a strategic fund reserve of      
     R397 008.33 as at June 2016.

     In accordance with the Finance Agreement that exists between Triangle Industrial CID         
     and the City of Cape Town (COCT), the City pays over 97% of the annual budget to the 
     CID/SRA in 1/12th instalments and retains 3% as a provision for bad debts.
     Retention of R83,298.69 was refunded to Triangle Industrial CID in 2015/16. 
     The Retention Fund will be utilised for an extra security foot patrol officer.   
     Mr. Claassen enquires whether there are any objections.  No objections are raised.  A
     proposal is received from Ms. N. Jansen and seconded by Mr. G. Horsburgh and 
     unanimously accepted by the members present at the meeting.    
8.  APPROVAL OF IMPLEMENTATION PLAN 2017/18                                          
       The Implementation Plan 2017/18 was circulated electronically to all business owners 
      prior to the Annual General Meeting and placed on the CID’s website.
      Lynette enquired if there are any questions or objections pertaining to these documents.
      No objections or questions are raised.  Proposed to be accepted by Mr. A. Meyer and
      seconded by Ms. S. Smidt and unanimously accepted by the members present at the
      meeting.
9.  APPOINTMENT OF AUDITORS
      Mr. Claassen enquires whether everyone is in agreement that the CID continues with the
      auditors Haumann Rodger.  This is proposed to be accepted by Ms. N. Jansen and 
      seconded by Ms. S. Smidt.  The members unanimously agree that the CID continue with
      the services of Haumann Rodger.   
10. APPOINTMENT OF COMPANY SECRETARY
       Clause 14.1.2 of the MOI states the Company shall be required to appoint a company
       secretary.
       The Board of Directors has appointed Ms. Diane Cameron as the company secretary.
        Mr. Claassen enquires whether there is any objection to Ms. Cameron continuing to 
        perform secretarial duties.  There are no objections raised.  This is proposed to be
        accepted by Mr. P. Bauer and seconded by Mr. G. Horsburgh and unanimously accepted
        by the members present at the meeting.
11.  ELECTION OF BOARD MEMBERS  

         The current Board of Directors are M. Claassen, P. Bauer, C. Munro, T. Meyer, 
        N. Jansen and G. Horsburgh.
        Reference is made to Clause 12.1.7 of the MOI which stipulates “As required by item  
        5(1) (b) of Schedule 1 to the Act, at least 1/3 (one third) of the directors shall resign 
        every year at the AGM, but shall be eligible for re-election.  Marius Claassen and Chris 
        Munro resign at the Annual General Meeting.  Mr. Claassen and Mr. Munro is 
        immediately available for re-election.
        Forms for nomination of Directors were available on the CID website or could be 
        requested from the CID office. This was communicated via e-mail to property/business    
        owners.
        Five nominations were received for Marius Claassen and five for Chris Munro.
        Mr. Claassen requests a proposal and second with regard to the following:-
        The remaining existing Board of Directors, P. Bauer, A. Meyer, N. Jansen and
        G. Horsburgh be accepted to continue in this capacity.  Furthermore that C. Munro
        and M. Claassen be immediately re-elected to the Board.
        The above is proposed to be accepted by Ms. S. Smidt and seconded by Mr. K. Rous
        and unanimously accepted by those present at the meeting.
        Mr. Claassen thanks all Board members for their services rendered.   
 12.  GENERAL / Q & A    
         Mr. Claassen enquires whether there are any questions under general.
         Mr. Consani stated since the CID has been in operation things i.e. potholes, lamp poles,
         etc. are getter done much faster.  Mr. Consani enquired why the COCT could not widen
         Electron Street while they repair Peter Barlow Street.  Mr. Claassen informed Peter          
         Barlow Road is in a bad state and the COCT’s first priority.  Lynette informed the funds 
         that were available was just enough to repair Peter Barlow and hopefully Electron Street 
         can be widened in the next financial year. 
         Mr. Claassen thanked Capt. De Villiers from SAPS Bellville and Members of the 
         CID.  Members were invited to give suggestions.
13.  GUEST SPEAKER:  MARIUS CLAASSEN – COCT’s Five year IDP (Integrated
       Development Plan)   
         Mr. Claassen gave a brief overview of the challenges in Cape Town as per attached
       presentation.
14.  HANDING OVER OF AWARDS  
        The following awards in respect of 2016 are handed over by Ms. Jansen as per attached
       photographs on the presentation:-            
· “CID Board Trophy” is awarded to Capt. de Villiers (SAPS Bellville) for his valuable contribution towards the goals of the CID.
· “Security officer of the year” trophy is awarded to G. Milisi for his outstanding service.
· Floating Trophy for the “Neatest Building” is awarded to Bellville Truck Centre.
· Floating Trophy – Runner-up “Neatest Building” is awarded to Bagazio. 
· Floating Trophy for the “Best Garden” is awarded to African Pipes.
· Floating Trophy – Runner-up “Best Garden” is awarded to Woodways.
· Floating Trophy for the “Most improved building” is awarded to Lanco Mouldings.
· Floating Trophy – Runner-up “Most improved building” is awarded to PEC Metering.  
15.  LUCKY DRAW
       The winners for the “Lucky draw” was Eljohna du Toit and George van Schalkwyk.
16.  ADJOURNMENT       
        Lynette thanks everyone for attending the meeting and the meeting adjourns at 16h55.
       Refreshments are provided.
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