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       GEOGRAPHIC AREA OF THE CID
     The geographic area for the SRA is bounded by:-
      Tetra, Ferguson, Atomic, Electron, Neutron, Uranium, Molecule, Proton, Micro, Thermo, Brug,
      Reactor and Isotope Roads / Streets.
1.  MOTIVATION REPORT  
      Triangle Industrial City Improvement District NPC (SRA) has been operating since 1 August 2008 
      as a Non-profit Company providing supplementary services.
      We continuously strive towards building confidence in the area as a safe, attractive and clean 
      environment in which to conduct business by providing effective response to the high levels of crime
      and grime which previously existed in the area.  Special attention is paid to our core responsibilities:-
·  To supplement and enhance services provided by the City of Cape Town
·  To facilitate investment in the area
·  To facilitate a co-operative approach between the City and private sector in the provision of
 municipal services
·  To halt degeneration and facilitate upliftment of the industrial area
·  To promote economic growth and sustainable development
·  To facilitate new job creation activities
    
2. VISION / MISSION STATEMENT AND GOALS / OBJECTIVES FOR 2016-2021

2.1.  VISION:-         
        Shall strive to develop and market a safe, secure, clean and attractive environment in which to
        conduct business.

2.2.  MISSION:-
        To decrease waste and grime in the Triangle Farm Industrial area through effective security patrols
        and additional cleansing services and co-ordinating a project aimed at waste minimization. 
2.3.  GOALS:-
       *  Decrease crime, grime and waste
       *  Supplement and enhance services provided by the SA Police Service and the City of Cape Town
           in the form of additional / supplementary security, safety and cleansing services
      *  To facilitate investment in the area
      *  To facilitate a co-operative approach between the City and private sector in the provision of                                          
           municipal services
      *  To halt degeneration and facilitate upliftment of the industrial area
      *  To promote economic growth and sustainable development
      *  To facilitate new job creation activities                                                                                  
3.  SERVICES  
The Triangle Industrial SRA would provide services that are consistent with the City’s Integrated Development Plan (“IDP”) by providing “top up” services to the City of Cape Town.
[bookmark: _GoBack]The achievement and success of the SRA’s main objectives for 2016-2021 which is aimed at
 securing a safe, attractive and clean business area would ultimately require the implementation
 of numerous action steps with key performance indicators assigned thereto (these have been
 incorporated into an implementation plan as per attached document).  In this way there is a 
 responsibility on the SRA to deliver in terms of service that is measured against success indicators.
 A summary of the numerous action steps to be taken in primarily achieving these objectives are
 indicated below:-
  3.1.  MANAGEMENT
The SRA is managed by a Board of Directors elected by its members and operated by a
management team that is appointed by the Board.  The services of the SRA is not of such a nature
aimed at reinforcing existing inequities in the development of the City’s area of jurisdiction.  The
SRA is aimed at facilitating investment in the area by providing supplementary services in the form of security and cleansing.  Social upliftment, environmental issues and marketing are also an integral part of services managed by the SRA.
 3.2. SAFETY AND SECURITY 
            In order to decrease crime a record of crime statistics and incidents need to be kept in order to
            measure performance.  Statistics will enable the SRA to identify “hot spots”, root causes and
            environmental design contributing to crime.  With this knowledge the SRA can address the root

     
           causes of crime, and determine the crime pattern analysis and crime threat analysis in order to
           combat and address these by implementing effective strategies.
           In order to enhance the provision of services by the SAPS, liaison with the relevant role players
           is required to take place in order to identify shortcomings pertaining to effective policing in the 
           area.  A contingency plan is required where strategies can be implemented in order to supplement
           the services of the SAPS.
           Decreasing crime in the area to a large extent depends heavily on the effective services rendered
           by the security service providers.  This would require the SRA to regulate an efficient service in this
           regard including liaison with Security Managers, on-site inspections and evaluation of these 
           services.
           Attempts were made by the SRA to implement an Evacuation plan for the Triangle Farm area.  Due
           to poor response from the businesses, the item was removed from the Business plan.
           The SRA is in the process with the implementation of CCTV Surveillance System in Uranium 
           Street leading to the public open space, plus license plate recognition cameras at the two entrances
           of the SRA.  These cameras will be replaced once they have reached the end of their lifespan.
            Regular interaction and blitz operations with SAPS, Traffic, Fire Services and Fire Safety will
            take place on a regular basis for visibility and to combat crime. 
  3.3. CLEANSING
       In order to address this issue, one first has to identify the root causes and environmental design
       contributing to grime so that a cleansing service can be coordinated accordingly.  Although the
       SRA provides a cleansing service whereby the area is made presentable, the SRA also focuses on
       the prevention of illegal dumping and removing litter/sand from verges.
       Problem areas and essential needs pertaining to services provided by the City of Cape Town in
       terms of cleansing will be identified on an ongoing basis so that these can be channeled to the
       respective departments at the City for the necessary action.
       The Triangle Industrial SRA supports the City of Cape Town in diverting waste from landfill 
       through an ongoing “Recycling project” that was launched in 2012 with the assistance of the
       business associates in the Triangle Farm area. 
  3.4.  MARKETING 
       Building community pride is an important step in obtaining the full participation of all property
       owners as this has a collective benefit for them in that resources are pooled in order to facilitate a  
       collective benefit.  These collective benefits include a well managed area, shared communal pride,
       safety and social responsibility with access to numerous joint initiatives incorporating re-cycling,
       job creation etc.  These benefits translate into increased property values and capital investments.
     
     The above will be achieved by liaison with all property owners and tenants, hosting of social
     functions, encouraging maintenance of buildings and landscaping of street frontages.  Media 
     coverage promoting the area and business prospects in the area will receive attention together       
     with appropriate signage.
     The SRA’s website will be maintained and regularly updated.  An electronic format Business
      Directory has been implemented and will be maintained in order to promote services among
      members.
     3.5.  SOCIAL
     The SRA will address social issues by:-
     *   Job creation through the implementation of a re-cycling project whereby funds generated are
          directed to the disadvantaged community and local schools
     *   Social responsibility towards stray animals and Cart-horses
     *   Encouraging entrepreneurship amongst learners at local schools coupled with business and
          marketing skills to equip them for the future.  
 4.    FINANCES
        In order to implement the business plan the SRA requires the necessary finances.  A budget is 
        assigned thereto and attached for your information.  Triangle Industrial City Improvement District is a 
        100% industrial component requiring participation by all property owners within its approved 
        geographic boundary in terms of payment of the SRA additional rate.
        In cases where the City of Cape Town grants a partial rebate as set out in paragraph 5.7 of the Rates
        Policy (2010), the relevant property owner will be granted a full exemption in relation to the
        additional rate.
        The preparation of budgets, regulation of expenditure, careful consideration of capital expenditure,
        regular inspection of financial status and financial registers, submission of progressive income and 
        expenditure statements to the City of Cape Town with an audit conducted by a reputable auditing
        firm result in effective management of finances.  A review of these steps takes place regularly in
        terms of identifying any shortcomings or irregularities with the necessary steps taken in that regard.
        Confirmaton takes place at Annual General Meetings of the use of appointed auditors for preparation
        of financial statements and performance of secretarial duties.
        Furthermore, the SRA Board of Directors has numerous control mechanisms in place pertaining to
        approval of expenditure and record keeping in addition to their responsibility in terms of the
        Memorandum of Incorporation and Companies Act.
5. IMPLEMENTATION PLAN
            A detailed implementation plan incorporating objectives, services, action steps and key 
            performance indicators is attached.            

      6.  CLOSING

           According to the SA Constitution, the objective of a local authority is to provide an equitable 
           standard in terms of certain basic services to an area such as water, electricity, sanitation and refuse 
           removal, etc.  For communities who wish to enjoy municipal services of a higher level the SRA 
           model provides them with the option of paying for these additional services which should be 
           affordable and sustainable. Prior to 2008 the Triangle Industrial SRA area was in a state of decay 
           and property owners therefore applied to the City of Cape Town for the implementation of a SRA 
           which was approved.  
           The Triangle Industrial City Improvement District requests approval of its application for extension 
           of its business plan for the period 2016 – 2021.
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