        TRIANGLE FARM INDUSTRIA IMPROVEMENT DISTRICT ASSOCIATION BUSINESS PLAN
                                                              2011/ 2016 FINANCIAL YEARS
 PRIORITY / STRATEGY       GEOGRAPHIC / INTEGRATED APPROACH         SERVICE DELIVERY

OBJECTIVE                                      SECURE A SAFE, ATTRACTIVE AND CLEAN BUSINESS AREA

PERFORMANCE INDICATOR                               RESPONSIBILITY                    Lynette van Lill
SERVICES
IMPLEMENTATION PLAN                                START DATE    END DATE    SUCCESS INDICATOR  

1. Promote a working relationship with the authorities                     1 July 2011               30 June 2016            Assessment and evaluation of CID   
    of the City of Cape Town as a “top up” municipal                                                                                           area and reports received from tenants 

    service to address:                                                                                                                                             and landlords.
                                                                                                                                                                               Analysis of shortcomings.
    *  street lighting                                                                                                                                                  Monthly report to CID Committee. 
    *  dumping / refuse removal                                                                                                                                
    *  missing drain covers / cleaning of drains                                                                                                        
    *  planting, felling, trimming, pruning of trees                                                                   
    *  maintenance of road surfaces; sidewalks

    *  cutting of grass / removal of weeds
    *  cleansing; placing / emptying of litter bins

    *  road markings / traffic signs  

2.  Circulate useful COCT contact numbers to                                    1 July 2011               30 June 2016           Circulate and update information    

     Members.                                                                                                                                                           by means of newsletters.

3.  Promote a waste wise industrial area by re-                                    1 July 2011              30 June 2016            Meeting with representatives and
    using, re-cycling and minimizing waste.                                                                                                            relevant role players.

                                                                                                                                                                                Quarterly evaluation and report by
                                                                                                                                                                                CID Manager to CID Committee.
           TRIANGLE FARM INDUSTRIA IMPROVEMENT DISTRICT ASSOCIATION BUSINESS PLAN
                                                               2011/ 2016 FINANCIAL YEARS
 PRIORITY / STRATEGY       GEOGRAPHIC / INTEGRATED APPROACH         SERVICE DELIVERY

OBJECTIVE                                  SECURE A SAFE, ATTRACTIVE AND CLEAN BUSINESS AREA

PERFORMANCE INDICATOR                             RESPONSIBILITY                         Lynette van Lill
SERVICES                               

IMPLEMENTATION PLAN                                START DATE    END DATE      SUCCESS INDICATOR

4.  Promote Membership to the CID thereby encouraging                    1 July 2011               30 June 2016            Use of newsletters, visits to
     active participation in decision making processes.                                                                                              companies.
                                                                                                                                                                                   Report to CID Board.

5.  Facilitate communication with business owners/                             1 July 2011               30 June 2016            Newsletters, website, meetings.

     CID Members thus enabling the CID to provide                                                                                                Report to CID Board.                                                                                                    

     an effective, efficient service.
6.  Continued updating of CID Data Base in order to                           1 July 2011               30 June 2016           Visits to new-comers.
     promote effective communication with property /                                                                                             Promotion of CID’s activities
     business owners on their integration into the CID area.                                                                                     in newsletters.

TRIANGLE FARM INDUSTRIA IMPROVEMENT DISTRICT ASSOCIATION BUSINESS PLAN
                                                              2011/ 2016 FINANCIAL YEARS
 PRIORITY / STRATEGY      GEOGRAPHIC / INTEGRATED APPROACH         SERVICE DELIVERY

OBJECTIVE                                 SECURE A SAFE, ATTRACTIVE AND CLEAN BUSINESS AREA

PERFORMANCE INDICATOR                          RESPONSIBILITY                  Lynette van Lill
SAFETY AND SECURITY
IMPLEMENTATION PLAN                           START DATE   END DATE      SUCCESS INDICATOR

1. Keep record of crime statistics /  identify “hot spot”                1 July 2011               30 June 2016              Quarterly evaluation of the number / type
    areas and root causes of crime together with factors                                                                                      of root causes identified.
    of environmental design contributing to crime.                                                                                              Evaluation of the environmental design
                                                                                                                                                                            contributing to crime.
2.  Regulate an efficient security service provided by a               1 July 2011               30 June 2016               Monthly meetings with Security Managers.                                                                      
     Security service provider.                                                                                                                              Monthly assessment and evaluation of                                                                                                                                                                                                        
                                                                                                                                                                            Security service.

                                                                                                                                                                                       .  
3.  Liaise with the South African Police Service with                  1 July 2011               30 June 2016               Monthly meetings with the relevant
     regard to the effective policing of the CID area.                                                                                            role players of the SAPS. 
4.  Regular interaction / blitz operations / safety awareness        1 July 2011               30 June 2016               Evaluation, planning and regular meetings                
     with SAPS, Traffic, Fire Services, Fire Safety.                                                                                            with role players.
5.  Implementation of a disaster management plan for                1 July 2011               30 June 2016              Evaluate, investigate and planning.   
     the CID area.                                                                                                                                                 Regular meetings with relevant role
                                                                                                                                                                           players eg. SAPS, Disaster Management,                                                                                                                                                                            

                                                                                                                                                  Traffic, Law Enforcement, CID Security.
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 PRIORITY / STRATEGY        GEOGRAPHIC / INTEGRATED APPROACH         SERVICE DELIVERY
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SAFETY AND SECURITY
IMPLEMENTATION PLAN                            START DATE   END DATE      SUCCESS INDICATOR

6.  Conduct a project plan for the implementation of CCTV           1 July 2013              30 June 2016              Evaluate, investigate and report to            

     Surveillance System:                                                                                                                                       relevant role players.
     -    liaise with relevant role players                                                                                                                 Implementation of camera system.                                     
     -   determine a contingency plan                                                                                                                                       
     -   assign costs                                                                                                                                                                  
     -   obtain a mandate from members

     -   implementation of camera system                                                                                                           

7.  Regulate an efficient monitoring and maintenance                    1 July 2013               30 June 2016              Monthly meetings with Managers.     

     of  CCTV Surveillance System.                                                                                                                      Monthly assessment and evaluation
                                                                                                                                                                              of service.

8.  Encourage companies to implement effective lighting              1 July 2011               30 June 2016             Newsletters, weekly crime update.   

     at businesses, legible street numbering.         

TRIANGLE FARM INDUSTRIA IMPROVEMENT DISTRICT ASSOCIATION BUSINESS PLAN

                                                                2011/2016 FINANCIAL YEARS
 PRIORITY / STRATEGY         GEOGRAPHIC / INTEGRATED APPROACH         SERVICE DELIVERY

OBJECTIVE                                   SECURE A SAFE, ATTRACTIVE AND CLEAN BUSINESS AREA

PERFORMANCE INDICATOR                       RESPONSIBILITY                      Lynette van Lill
CLEANSING 

IMPLEMENTATION PLAN               START DATE    END DATE      SUCCESS INDICATOR

1.  Identify and address the root causes of litter             1 July 2011                30 June 2016             Quarterly evaluation of the number / type of root   

     and illegal dumping.                                                                                                                        causes and the environmental design contributing
                                                                                                                                                             to grime.
2.  Co-ordinate a cleansing service to keep the            1 July 2011                 30 June 2016             Conduct regular meetings with cleaners, surveys
     SRA area clean and free of litter and illegal                                                                                 of area, keep statistics pertaining to litter that are
     dumping.                                                                                                                                        removed. 
3.  Landscaping i.e. planting of thorn trees, grass,       1 July 2011                30 June 2016              Assessment, quotations for submission to CID  
     bollards etc.                                                                                                                                    Board.
4.  Building of a pathway leading to the bridge.          1 July 2011                30 June 2016               Assessment, quotations for submission to CID
                                                                                                                                                             Board.
5.  Encourage maintenance of buildings and                1 July 2011               30 June 2016                Encouraging owners /tenants to maintain buildings /  
     landscaping of street frontages.                                                                                                      street frontages by means of newsletters, competitions. 

TRIANGLE FARM INDUSTRIA IMPROVEMENT DISTRICT ASSOCIATION BUSINESS PLAN

                                                                 2011/2016 FINANCIAL YEARS
 PRIORITY / STRATEGY         GEOGRAPHIC / INTEGRATED APPROACH         SERVICE DELIVERY

OBJECTIVE                                   SECURE A SAFE, ATTRACTIVE AND CLEAN BUSINESS AREA  

PERFORMANCE INDICATOR                       RESPONSIBILITY                  Lynette van Lill
MARKETING 

IMPLEMENTATION PLAN                    START DATE   END DATE          SUCCESS INDICATOR

1.   Media coverage of:-                                                            1 July 2011             30 June 2016                    Quarterly assessment and evaluation of
      Promoting the Improvement District and business                                                                                      media coverage.
      prospects of the area.
 2.  Appropriate signage within the industrial area                  1 July 2011            30 June 2016                     Investigate, evaluate, quotations for
      promoting the CID.                                                                                                                                     submission to CID Board.
3.  Distribution of monthly newsletter / flyers pertaining       1 July 2011            30 June 2016                     Newsletter, flyers etc. 

     to activities occurring in the CID area.
TRIANGLE FARM INDUSTRIA IMPROVEMENT DISTRICT ASSOCIATION BUSINESS PLAN

                                                                 2011/2016 FINANCIAL YEARS
 PRIORITY / STRATEGY          GEOGRAPHIC / INTEGRATED APPROACH         SERVICE DELIVERY

OBJECTIVE                                     SECURE A SAFE, ATTRACTIVE AND CLEAN BUSINESS AREA

PERFORMANCE INDICATOR                       RESPONSIBILITY                          Lynette van Lill
SOCIAL
IMPLEMENTATION PLAN                   START DATE     END DATE         SUCCESS INDICATOR

1.  Job creation through the implementation of a                  1 July 2011               30 June 2016                Investigate and evaluate with regular 
     re-cycling project whereby funds generated are                                                                                      feedback to CID Board.
     directed to the disadvantaged community and 

     local schools.

2.  Social responsibility towards stray animals and              1 July 2011               30 June 2016                Meetings with Animal anti-cruelty, Cart-
     Cart-horses.                                                                                                                                             horse Association.  Report to CID Board.
3.  Encouraging entrepreneurship amongst learners             1 July 2011              30 June 2016                 Evaluate and investigate.  Report to CID
     at local schools coupled with business and                                                                                             Board.
     marketing skills to equip them for the future.

